REPORT OF THE REGISTRARS, DIOCESAN SECRETARIES, MANAGERS AND ADMINISTRATORS  
TO THE GENERAL SYNOD / TE HĪNOTA WHĀNUI, 2018
Farewells and Welcomes

This group of colleagues includes the Registrars/ Secretaries/ Managers of the five Hui Amorangi, seven Pakeha Dioceses, and the Diocese of Polynesia, plus the Tikanga Secretaries/ Administrators for Te Pihopatanga and IDC, as well as the General Secretary. 

There have been several changes in this team over the past two years, with farewells to: Paul Reynolds and Sarah McGregor - temp (Te Waipounamu), John Simmons (Polynesia), Diane Donald (Waikato and Taranaki), Anthea Napier (Upoko), and Debbie Flintoff (Dunedin). We were sorry to say goodbye but wished them well for their future endeavours. 
There were also consequent welcomes to: Sonia Maugham (Auckland), Simon Cayley (Waikato and Taranaki), Treena Tapine (Upoko), Fiona Creagh (Dunedin), and Sepi Hala’api’api (Polynesia). We welcomed these new members to the network as they were appointed. 
Meetings

Most often Registrars and Secretaries work in some isolation and so those occasions when we can meet are invaluable for support and interaction over shared issues. We meet to discuss concerns and challenges, share contacts, resources, ideas, and solutions to common problems and demands, and to work together wherever possible to develop collective and shared policies, strategies and programmes.

This group meet annually in Conference (every ‘other’ year with the Australian Registrars), and often again for a day meeting earlier in the year, as well as by regular video conference. We have met in late 2016, with the Australians, hosted by Wellington in Masterton, and then in late 2017 in Christchurch, hosted by the Diocese. In between we met for a day in April in Wellington.
In Masterton the agenda included: new models of ministry, climate change, Christian banking and finance, cyber security, social housing developments, and wellbeing under stress. There were also visits to Tinui and Castlepoint, Hau Ariki Marae, and a Winery, as well as dinner out in Martinborough.

In Christchurch the agenda included: Earthquake lessons, Social Justice initiatives, Pensions, and Insurance. Again, there was a social side with visits to the Transitional Cathedral, Cathedral in the Square, City Mission, and Antarctic Centre.

We were blessed at both year’s conferences in being able to engage with the local Bishops.
Many of the group also meet at various Forums, including Pension Board and Insurance Board events, and prior to GSTHW where we share in the administration of that event. 

General

It is good that the Dioceses and Amorangi recognise the importance of this group of people working amongst them, and offer both personal support and funding to enable them to attend these gatherings. I wish to add my own personal note of gratitude to this group for their collegiality and support.

Michael Hughes
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